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Corporate Overview DIASPARX
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3 O O + 2 O Ye arS HIMSS Gold Corporate Member,
Microsoft Gold Certified Partner and

Satisfied Clients & Growing In Business Appcelerator Gold Integration Partner

m Global footprints with office presence in New York City & Edison NJ
@ Delivery Centers- Indore, Pune & Chennal



CMMI

Level 5
company

o0

Agile Methodologies
Agile Execution to embed
digitization and intelligence
IN business processes

Value Proposition

10+ 1000+ 25+

Solution Global Digital Solutions
Accelerators Employees Deployed

0 3%

Domain Expertise Integrated and Scalable
Strong digital expertise across Value Deliveries
transformation initiatives Vv Fully optimized value
digital process, customer deliveries to scale down
experience, performance across every channel

management, product
Innovation

DIASPARX

Global
Delivery
Model

<

Technology-agnostic
capabilities
Best-of-breed technologies
to provide leading-edge
digital solutions



DIASPARX

Focus Areas

Software Product

. . Product Development | Modernization | Maintenance and Support
Engineering

Digital Transformation Mobile Apps | CMS |JloT | eCommerce | Analytics | Video/OTT Solutions

Quality Assurance Manual and Automation Testing Services

I'T Consulting Managed Staffing Solutions

Industries Healthcare Publishing Education Renewable Jewelry Retall
& Media Energy
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QA Automation

A Selenium and QTP

A APPIUM

A Espresso

A JMeter, VSTS and
Load Runner

Technology Competence

Data Services

AMS SQL
AMongo DB
A Couch DB
AAWS
ATableau

55
JAVA [ J2EE

AJSP

A Spring

A Hibernate
AJSF
AJIMS

LI
LIL]

Microsoft

A ASP.Net
AWCF/MVC/Entity
A SharePoint

A Sql Server

ABI Tools

DIASPARX

Mobility
AiOS

A Android
AWin Mobile

A Titanium
APhoneGap
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Select Technology Services
QA | Mobllity | Data Services

DIASPARX



QA & Testing DIASPAR

) 100+ Testing Assignments
|
§ 5 Executed for Mid sized to Fortune Enterprises
Enterprise Application  API and Web Services 30% Reduction in Costs
Testing Testing through flexible QA engagement models
ISTOB/CSQA/CSTE

E \! @ Certified QA Professionals
(o)

Domain Expertise

Digital and Mobile QA Automation |
Testing Adding tremendous value to engagements
ff% Information and IP Protection
@ At the Core of Project Execution
PerformanTceeStI;:r?ggmeermg & CMMI Level 5

ensuring seamless project execution



Functional
Testing

Performance
Testing

Usabillity &
Accessiblility
Testing

QA & Testing

Regression
Testing

Load
Testing

Compatibility
Testing

Database
Testing

Migration
Testing

Regulatory &
Compliance
Testing

Test Manager
with Microsoft
TFS

QC/QTP

Selenium

Web Collect

DIASPARX

Test link

Load Runner

JMeter



Enterprise Mobility | Consumer Focused Applications

Services

P = L

|deation

0

Maintenance

UI/UX

o,

Quality
Assurance

Engineering

MDM/MAM

Mobility

Infotainment Apps

Video/OTT

Smart TV Apps

Genres

DIASPARX

mCommerce Apps

Social Media Apps

Microsites

Websites



DIASPARX

Data Services

Reporting | Data Warehousing | Business Intelligence | Analytics | Big Data | loT

Bl Roadmap

Tool Evaluations

ECOSYSTEM
l Cloudera, AWS, Hadoop

Predictive Analytics

1 Amazon, Rackspace, Azure Implementation & Support

Tableau, Informatica, Pentaho, SSRS, “R” Consulting and Advisory services

MS SQL, Oracle, DB2, Mongo DB, Couch DB, AWS, HDFS

Discovery, Assessment, POC

Reporting and Data Visualizations

r E Creating data models and databases

M.crosoftw Design and Deployment Data Warehousing Architecture

SQ L Se rve pi S Q L Implementation of (ETL) Extract, Transform & Load tools
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Project Execution Methodologies
& Engagement Models

DIASPARX



How we Focus on Quality and Manage Projectg asrar:<

AProject Planning - WBS, Schedule, Team, Test Plan, CMP

i | RTM R
AHealth Check Audits ADocumentation SRS, NFR, , Status Reports

. . Risk A men
ATechnical Reviews ARisk Assessment

ASenior Management Review
ATeam Induction Sessions

v .
anagement AKnowledge Transfer Sessions

S & KT & AOrganizational Training

Audits Training

ACoding Standards

ABest Practices

Alesson Learnt cnowledae - AWeekly Project Status Meeting
Communication _ _

Management ARisk and Issue Register

ADecision and Exception logs

AChange Request logs

Quality
Control

ATest Plan

ATest Cases/ Scenario

AUAT Plan AEnterprise Project Management
AJIRAV Defect Tracking
AMPP



Diaspark Client Engagement — SE=eaEs

Models

Diaspark Extended
Enterprise Model Assures

Model 1. | Model 2: | No drop in current SW
Skill Supplementation Turnkey Onsite Project Model Development and Business
_ _ . _ _ Continuity
(For immediate need on the (Project delivered from onsite)
basis of onsite requirements) Information and |IP
Protection Significant Cost
Effectiveness

Experienced team across

Model 3: Model 4: multiple skill set and tools
Collaboration Model Offshore Dedicated Center (ODC)
Quick Resource Turn
(Onsitev Offshore) (Extended Enterprise) (Major part of around. Faster and Quality
the project driven from the dedicated Software Development

offshore center _ _
) Optimal mix of resources

for offshore scaling



